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Abstract

Lee-Ren, founded in 1988, is the major player on Taiwan, focus on organic, clean products,
included foods, vegetables, and related items. How to create the value under the statement
“The truth benefit come from altruism, not selfish.” the company followed? The fore-sight, in-
sight, and cross-sight will be discussed to understand the operation of Lee-Ren. The study found
who followed the value of purity for human mind and environment to help farmer and producer
to offer organic and clean items. Lee-Ren standard is way to ask and help them to clarify the
procedure to fulfill items to customers through Lee-Ren stores. Trust, Teamwork, and
Compassion are the ways Lee-Ren to solve all the problems which come from the clarity
procedures within producers, famers, customers. For some special challenges need to
overcome, Care and Accompany are the way to help producers and farmers. Through the Fore-
sight, In-sight, and Cross-sight, Lee-Ren build the clean supplying system from place of
production to dining table. The system offered organic and clean products more than four
thousand items and build organic supplying eco-environment for population.
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